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Abstract 
Socio-economic status (SES) plays a significant role in influencing  and  performance. 
Previous studies showed comparatively that students of high SES background will perform better than students from low 
SES background which subsequently affects on the overall performance of their respective school. However, the 
relationship between these two aspects cannot be viewed in the context of the Ulu Lubai National Primary School, which is 
located in the remote corners of Limbang Dictrict, in Sarawak, Malaysia.  Hence, the focus of this article is to investigate 
the fundamental efforts and factors that contribute towards driving this school to be one of the high performance schools in 
Malaysia.  This is a case study which applies interviews, observations and document analysis in gathering data. This school 
is honoured with many awards at the district, national and international level as a result from the determination and 
commitment given by the headmaster and teachers as well as the parents and local communities.  In this article, the view 
from the headmaster, teachers and the local community were highlighted from the perspective of their collaborative efforts 
involvement to enhance the school effectiveness and excellence. 
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1.  Background of study 
 
A school is an open system that is influenced by its surroundings (French & Bell, 1983). A school, therefore, cannot 
be an isolated unit, but an institution that needs consistent assistance and support from external parties, especially 
According to Fagerlind and Saha 
(1983), schooling in particular is seen as an important agent for instilling appropriate motives and aspirations for 
desired behaviour within every country.  This role is carried out and implemented by providing the necessary 
education in developing students from the cognitive, affective and psychomotor aspects. Nevertheless, such 
responsibilities cannot be implemented in a wholesome manner without the support from external communities, 
especially parents. This is because parents are the closest individuals to the students and have better understanding 
 good collaboration between school and 
parents are able to enhance the school effectiveness (Sammons, Hillman & Mortimore, 1995).  The findings of 
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Koross, Ngware & Sang (2009) indicated that parental participation can have positive impacts in the teaching and 
learning processes with active and frequent contacts between parents and school administration. Participation will 
strengthen the partnership between parent teacher association, the community and the school administration in 
addition to democratize school governance.  Apart from that, a study by Skallerud (2011) concerning the direction 
and strength of the relationships between school reputation, parent satisfaction and parent loyalty discovered that 
ation dimensions. Views of schools as having a parent orientation 
work opportunities to ensure the 
 
socio-economic status (SES) plays a significant role in influencing 
 and school performance. The theory of cultural capital by Pierre Boudieu stated that 
education leads to social reproduction and a stratified society by honouring the cultural capital of the elite classes 
(Nash, 1990). Generally, parents provide their children with cultural capital by instilling the attitudes and knowledge 
needed to be successful in the current educational system. As such, children from higher socio economic status have 
an advantage over other children as they possess a better educational success and consequently, a higher status in 
society. Pupils with families where parents have less education tend to lack in performance compared to pupils 
whose parents have a better education.   
 
According to the previous findings,  students of high SES background will perform better than students from low 
SES background which subsequently affects on the overall performance of their respective schools (Robert, 2011; 
Nannyonjo, 2007; Okumu, 2008; Alisa & Gregg, 2010).  Robert (2011) in his finding revealed that, 
formance compared to their education level and occupation.  Families with 
high socioeconomic status often seek out information to help them prepare their young children better for school.  
This findings is supported by Alisa & Gregg (2010) in their study o
important are attitudes and behaviou They discovered that the gap in attainment between children from the poorest 
and richest backgrounds grew particularly fast during the primary school years. By age eleven, only around three-
quarters of children from the poorest fifth of families reached the expected level at Key Stage 2, compared with 97 
per cent of children from the richest fifth. Poorer children who performed well in Key Stage tests at age seven were 
more likely than better-off children to fall behind by age eleven, and poorer children who performed badly at age 
seven were less likely to improve their ranking compared to children from better-off backgrounds  an important 
factor behind the widening gap. 
 
On top of that, Nannyonjo (2007) and Okumu (2008) revealed that there is a significant relationship between the 
significantly reduces chances of primary school drop outs for both boys and girls in rural and urban areas (Okumu, 
their children in school related/literacy nurturing activities as well as their ability to support their children in difficult 
home work (Nannyonjo, 2007). 
   
However, the role of   in influencing  achievement and school 
effectiveness is still questionable in certain situations
socioeconomic status is not the only de-
se it was observed that 
pupils whose parents are not educated were represented in all the grades, similar to a representation of pupils with 
parents receiving higher education, yet still performed poorly.  The relationship between these two groups is also not 
clear in the case of Ulu Lubai National Primary School (NPS), which located in the rural area.  The school has 
shown that SES of parents and local communities has less influence in the process of becoming of one of the high 
performance school in Malaysia. Thus, this study aims to investigate the fundamental efforts of parents and factors 
that contribute towards driving Ulu Lubai NPS to be one of the high performance schools in Malaysia. 
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2.  Methodology 
 
This study is a case study which applies interviews, observations and document analysis in gathering data. The 
respondents of the interviews were school administrators, teachers, parents and the local communities of Ulu Lubai 
NPS. For data validation, the interview data was triangulated with the data from document analysis and 
observations.  
3.  Background of Ulu Lubai NPS 
Ulu Lubai NPS is a primary school located in the remote corners of Limbang, one of the districts in Sarawak, in the 
middle of the jungle with no access of roads. From Limbang town to the school, it takes about two hours by road 
and between one to five hours by boat depending on the water level of the Limbang River. This school was 
established in 1964 by the Limbang District Council, but temporarily closed in 1974 due to the difficulty of finding 
teachers who is willing to serve in the remote area.  However, the school was reopened in 1977 after appeals by 
parents.  The number of pupils is small (only 30 in 2010) with 12 teachers but, for a school located deep in the 
interior, its achievement is nothing short of spectacular. 
 
The school is wooden and the school compound is clean with a cosy wakaf for resting or reading. Almost every 
pillar in the school has a notice that carries a positive message. Each message is intended to motivate or inspire, not 
just the children but also the entire school community.  The teachers' wooden quarters are located within the school 
compound.  Imagine -- the wooden school, opened in 1964, is still, reportedly, without many amenities.  For 
someone in the city, it may be unimaginable that such a school not only did well, but to do so remarkably well. 
Against all odds, as how they would say. 
4.  The excellent achievement of Ulu Lubai NPS 
Set amidst the lush green jungle, Ulu Lubai may not appear on anyone's map.  Yet, despite the isolation and harsh 
terrains, Ulu Lubai NPS has defied the odds to emerge as one of the best schools in Malaysia. This school has 
shown exemplary success in Primary School Assessment Test (UPSR- public examination compulsory to all 
Standard Six pupils in Malaysian public schools) from 36 per cent of passing rate in 1999 to 78 per cent in 2002, 80 
per cent in 2005 and 100 per cent in the last four years. The headmaster, Jaul Bunyau, said that,  
 
aintained a 100%  pass in the 
Primary School Assessment Test (UPSR) and now ranked number one out of a 
 
 
Due to the impressive academic achievement, Ulu Lubai NPS was selected in 2007 to be one of the 30 cluster 
schools in the country by the Ministry of Education, and won many awards at the national and international levels.  
The brand of cluster school emerged in Malaysian education system as a result of the implementation of the 
Educational Development Master Plan (EDMP) 2006-2010 on 16 January 2006 aims to provide quality education in 
Malaysia. The plan outlined six strategic thrusts including the thrust of Accelerating Excellence in Educational 
Institutions Malaysia. Through this thrust, several excellent schools have been given recognition as cluster schools 
and obtained a certain degree of autonomy to accelerate their organization excellence respectively (Ministry of 
Education, 2006).  Under National Key Result Areas (NKRA) for education, Ulu Lubai NPS was recognized as one 
of the 43 High Performance School out of 9,943 schools in Malaysia. 
Till now, Ulu Lubai  NPS has won 47 awards between 2002 and 2008, including four national awards, eight state 
awards and 35 at the divisional and district levels, with the latest being the 2009 Commonwealth Education Good 
Champions Award in 2009 and nominated for the UNESCO Education Best Practice Award 2010.  As a consequent, 
Ulu Lubai NPS has been recognized as one of the 43 High Performance School in Malaysia by Ministry of 
Education. 
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5.  The secret of the success 
Undoubtedly, the school's achievement reflects a high level of resolve among not only the pupils, but the teaching 
staffs as well.  Without encouragement and motivation from the teachers, the pupils would not bother to excel and 
the school would have remained like the many other schools as well.  Indeed, Ulu Lubai NPS has captured 
everyone's attention because there are teachers who are dedicated, resourceful and creative.  These teachers are 
exemplary role models for aspiring young trainee teachers who desires to make a difference in the country.  Apart 
from that, the headmaster of Ulu Lubai NPS mentioned that, 
 "Our biggest motivators are the children. Putting in hours of hard work, and 
then to see them get good grades... I'm very pleased. And, we wouldn't have got 
anything near to what we've achieved if the parents were not with us. They have 
been very supportive and have given us plenty of encouragement. They are 
simply marvellous to work with, just like my 12 teachers."   
 
Jaul, who hails from Nanga Merit in Limbang became Ulu Lubai NPS's headmaster in 1998. He deemed the 
recognition as a success from the parents and local community.  When asked about the school's formula to achieve 
success, he said, 
 
"There is no secret. Only the close cooperation between the school,  the parents 
and the local community who understands that only education can liberate the 
new generation from the shackles of poverty" 
 
The school, previously accessible through the river route, was closed from 1974 until 1977 when no teachers were 
willing to serve there.  The episode had fired up the awareness of the local folks that they needed the school instead 
of sending their children to Nanga Merit National Primary School, located about an hour's journey by boat from 
their village.  Since then, Ulu Lubai NPS had stepped forward and in 1998 had scored 100 percent success in the 
UPSR (Primary School Evaluation Test). The routine is simple.  After school hours in the daytime, the parents take 
over. They conduct extra classes in the long houses at night, assisted by a teacher on rotation.  There is no school 
canteen, which means parents cook in the morning and send food to the children during recess. Pertaining to this, the 
Tuai Rumah (headman) of long house in Ulu Lubai commented,  
 
"We cannot leave it to the teachers alone. Parents must play their part too. We 
help by organizing self-help programmes. We are simple farmers. We tap 
rubber, plant pepper, we grow a bit of paddy and we sell fruits during the fruit 
season. Basically, we are on our own. But we've been getting diesel subsidy 
from the government and that has enabled us to have longer hours of electricity.  
Our school is producing children who will later enrol into university and 
 
Ulu Lubai NPS may be somewhere deep in rural Sarawak but the mindset of its teachers is certainly far more 
forward-looking than most others in urban schools.  In addition, the community is willing partner hand in hand, 
 
6.  Discussion 
Collaboration between school and parents as well as the local community has contributed significantly to the 
effectiveness of schools (Sammons, Hillman & Mortimore, 1995). However, previous studies showed that parents' 
socioeconomic status have a significant influence on the success of students and schools. But in the case of Ulu 
Lubai NPS, these aspects do not show dominant influence on the success of the school. This finding was supported 
by Robert (2011) in his study where it was discovered that SES is not a major factor in influencing student 
achievement and school effectiveness. There are also students who come from high SES backgrounds but are less 
successful. The findings of this study also prove that the theory of cultural capital, which was introduced by Bordieu 
(Nash, 1990) is less accurate in explaining the influence of parental collaboration with Ulu Lubai NPS. Based on the 
findings, the most important aspect in helping Ulu Lubai NPS to be effective in improving  achievement is 
the determination of parents and local communities to mould school children into knowledgeable individuals. 
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Although the SES background of local communities in the area is low, especially in terms of education and 
employment, but their enthusiasm has encouraged them to provide moral support for the school. Their determination 
has enabled all schools efforts to be implemented successfully, improving  achievement and the 
effectiveness of the school. 
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